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August — September 2009

Henrico Harvest Fair

Saturday, September 19, 2009
8:30am-4:00pm
Armour House and Gardens at Meadowview

We still need YOU if you can volunteer!

We need a volunteer to chair the Green Elephantitiee.
(Contact John Sartifesrt80@comcast.ne?70-2135 or
Jack Kelzerjbkelz@comcast.ne627-0579)

We need donated items for the Green Elephant seligding:
baked goods, potted plants, garden decor itemsasistatues
and gently used garden tools. Any items can bephopff at
the Extension office or brought to the fair. Plepaea sticker
(masking tape works) on the item with a price. Leesr all the
baked goods sold out. We have books left over flashyear so
we don't need books this year.

We need a few more volunteers to work in the dennatisn

tent. Those of us who were there last year had fun!
(contact Grace Harrison 266-8484)

August 12 Association Meeting

We are delighted that so many of you have signet @gtend the
Hypertufa workshop on Wednesday, August 12, preseny our own
Mary E. Vetrovec. If you are coming, and did niginsup on the
workshop sheet, or have changed your mind abacenditig, please
give Mary E. a calby Tuesday, August 4(320-4349) If you don't
call, she may not have enough material for you atera pot. You will
also need to bring a container/mold approximat@lynthes or less in
diameter to form your pot.

The meeting will begin at 11:30 am at Deer RurkPlacated on
Ridgefield Parkway (close to Gaskins Road) at SHERS # 4 and #5.
Bring a lunch and $5.00 cash for the materials. &/t will have a
picnic lunch FIRST and then we will be ready to méke hypertufa
pots.



President's Message
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In the past year at our HMGA meetings you havedadot
about openness, transparency, and inclusivenas$urthier this concept
we have begun putting our board meeting minutesusiwebsite
(www.henricomga.org) and we have continued to ekeamopen
invitation to all HMGA members at our board meesing his is truly
your organization!

This month we are going to continue broadeningoomcept of
openness by adding a brief section after the ReasglMessage in the .
newsletter. This new section will be titled “ TReesident Responds...”. The purpose of this secitm
answer questions that come our way so that all neesrdiay abreast of information flowing through our
organization. Some of the responses will be aorespto a comment on our survey. Others will synbel
questions that come to our leadership.

So keep those questions coming! We want HMGAet&diown for keeping everyone well informed.

The President Responds...

Q: Why does the yearbook not contain the dated@wids for our monthly programs and advanced itngin
meetings?

A: Our association operates on a fiscal year. Aéwe yearbook is given out at the beginning of tiea
term. At that point in time, new officers begintk@n schedules for monthly meetings and advanced
training. This is possible due to time elementplate. Our VP in charge of monthly programs cuneed
to plan monthly programs through August, two morniths the new VP’s term. Advanced training
meetings normally don’t begin until February of thbowing year.

The monthly HMGA meeting dates are in the yearbddlkonthly meeting topics are usually announced

months in advance. The advanced training datesagick are given out at our December meeting m ou
recertification packet.

-Ann Dutton annforddutton@mindspring.con¥40-2514
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September 9 Association MeetingGrowing Garlic with Kevin Damian
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Kevin Damian is a member of the Virginia Associatfor Biological Farming and currently serves as
Vice President. He has given presentations to tast®é Gardeners of Goochland/Powhatan, the Herb
Guild in Montpelier, the Garden Fest on Seasontsita, and the Annual Biological Farming
Conference. He has been selling vegetables foeagsy(the last 10 years at the Ashland Farmer’s
Market and recently at Lakeside Farmer’s Markétg is know ag he Garlic Manand will speak to us
about growing garlic at 1:00pm..



Reports from Master Gardener College 2009

Master Gardener College was really great againydas. Those attending from Henrico County in addit
to me were Mary E. Vetrovec, Patty Campbell,
and Lisa Sanderson. We all had rooms in New
Residence Hall — East. Our suite mates were the
same two Hanover Master Gardeners we shared
with last year, Sherry Giese and Emily
Gianfortoni. Also included was another Hanover
Master Gardener, Christy Brennan, who is the
Secretary for the VMGA Executive Board.

We each took different classes — my favorite
beingDigital Photographyby Robert McDuffie.
All of you who know me would understand why
that was so very interesting to me. Patty took
flower arranging and made two very beautiful
arrangements. | received my 3000-hour award
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during the Milestone Awards Ceremony.

Among the many famous speakers we had were: Fresj Du Mike Raupp, Joe Murray, Nancy Ross
Hugo, Bonnie Appleton, and Holly Scoggins.

Vans were provided for those of us who had phygoalblems. They took us to every class and evdrg. T
drivers were students who were very friendly anigfiaé A special box lunch was provided at the migsaphy
class for me and others who had food allergies haiting this to tell all of you what a great oppmity
Master Gardener College is and hope some of ydiwcanisider attending in 2010. The food is wondernid
you get to eat all that you want; as you can sekdrpicture shown here.

-By Joyce Brannon

The 22nd Master Gardener College was one of thiealpelsmost well attended. THANK YOU to everyone
who helped put it together. There were 275 attendd® spent time hearing great speakers, attenoimg,
participating in workshops, swapping plants, ligtgrto music, enjoying the company of other Master
Gardeners, plus enjoying college life with greatdolt was hard to return home on Sunday.

It was announced during our Annual meeting thatédoor Kaine proclaimed the week of June 14-20, 2009
as Virginia Master Gardener Week to celebrate Z0syef accomplishments. Thanks to Cheri Haggertly wi
assistance from Peggy Fox and Dave Close.

Master Gardener College is a great time to meetrdifaster Gardeners and share what goes on aidak |
unit level. Of those attending, five received VM®#bane Relfe Education Endowment fund scholarstops t
MG College. The first two days included Leaderdbgvelopment Training and Tree Steward Training.
Thursday brought the rest of the Master Gardemers &cross the state. Master Gardeners who haleéac
milestones in their volunteer hours were recogniledrsday night at the MG College Milestone Awards
Ceremony. Two of our highest achievers, Cheri Hagdélanover) and Karen Sacasky (Lynchburg), were
recognized for 7000 hours.



It wouldn’t be MG College without the Brag Boardsis year, the VMGA changed requirements of the
former Brag Board competition by modeling the pergrafter the International Search for ExcellendeH)S
program. We had four SFE entries. International petition, here we come!

The Silent Auction was a big hit again this yeademthe leadership of Leslie Paulson and Sharobi@or
There were many more plants than usual such as&®dszaleas and plants from the Beautiful Gardens®
introductions. Shelby Snider, of Roanoke, madelaratne of her three tiered leaf water fountaimafeery
successful raffle. All the proceeds from both egsemént to the State MG Coordinator Endowment. THANK
to all the units and individuals who donated items.

Plan on being there next year, June 24-27, 2010.

-By Betty Villers, VMGA President
Reprinted from the Virginia Master Gardener Asstioia Newsletter with permission from Betty
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Plant species are constantly being lost througtieutvorld as a result of habitat loss, climate geampollution,
insect and disease problems, and even over-calfeddiotanical Interests is very pleased to be waykvith
botanic gardens throughout the U.S. to protectiepehat are rare and endangered or may beconi@asb i
maintained. As gardeners, we can feel good abalihgdhese attractive, adaptable treasures to analegs. By
planting them, we become responsible stewardseoétivironment and give a gift back to nature.

Botanic Gardens Series varieties that are perenardbiennials and can be started now throughsiatemer for
blooms next spring include: Allium Nodding OnioArtemisia Fringed Sage, Compass Plant, Echinacea
Yellow Coneflower, Gaura Butterfly, Globemallow 8e#, Grass Little Bluestem, Ipomopsis Standing
Cypress, Leadplant, Penstemon Firecracker, PBluie Sage and Verbena Hoary Vervain.

There are also many vegetables that can be sowronowate summer for a fall crop, including: BuBeans,
Pole Beans, Beets, Broccoli, Brussels Sproutsh&gdy Carrots, Lettuce, Onion, Snap Peas, Spimath a
Swiss Chard. And there are also plenty of othgetable varieties that you can still plant now wfltiie
weather is warm: Amaranth Edible Red Leaf, BusRale Beans, Lettuce (if started indoors), Radisht&/h
Icicle, and Spinach New Zealand.

And sow these cool season crops in late summex falt crop: Arugula, Beets, Broccoli, Broccoli Raa
Cabbage, Carrots, Cauliflower, Endive, Escarolde Klzettuce (start indoors), Mustard, Bunching @sio
Parsnips, Peas, Daikon Radish, Spinach, and SwiasiC

With so many varieties that can be planted now @atdy fall, isn't it funny how most gardeners dspaing
planting then think it's all over? They're reallyssing out on a lot of delicious vegetables thaitbould be
harvesting as the weather turns cool. Many of titesé&season crops taste better after a little k@ the first
fall frost, and you will have few problems with pesvith late summer/fall plantings.

With a little planning now, you can have a colonfainbow of veggies to start autumn. Just thinklbthose



delicious soups, stews, stir-fries, casseroleseaed fresh salads you will be able to make withkibunty
from your garden! You've got to have somethingabwveth all those tomatoes...

- reprinted from Botanical Interests newsletter

Botanical Interests offer thdenrico Master Gardeners Associationthe opportunity to eartb5% of all seed
sales made to our members (and any of your frigfasuse the link). There is no tax on the seedstlam
shipping is a flat $3.95 for any size order, so yrany want to combine orders with your friends.

To place an order, go to their websitevatw.botanicalinterests.cormnd click on the fourth item down on the
right side (“*Choose a non-profit to support withuygurchase”). That will bring up a page that lidenrico
Master Gardeners Association—click on it. Once glouhis and place your order it will be automdtyca
recorded and 15% will be donated to HMGA. This eowill then be donated from the Henrico Master
Gardeners Association into the VT Coordinator Enehent Fund.

And in other news......

Corresponding Secretary Theresa Hawkes would dikesr about association members who may needla car
because of an illness or death.

Lisa Sanderson reports that there will be an articlFlavor magazine
about the Lakeside Avenue “Gardens Growing Faniitesning soon.

Newsletter and Website Submissions:

If you would like to submit information for the neigtter or website
please note that | have recently changed my erddress.

Jody.Taggart@verizon.n860-2680

Yearbooks are available for Association membergolf have paid your dues and have not picked up you
yearbook, ask for one at the Extension Office desk.

-Peggy Lowry

Good news! The Tree Smarts program is coming tegeirhe training agenda is still under construgthmst
the proposedates have been set and the topics selecteau lane interested in learning more about trees and
tree care, put the following dates on your calendar

There will be eleven sessions, meeting every Morahay\WWednesday morning, from 9:30 to 11:30 a.m.,
starting Monday, September 9 and ending Mondayplirtl4. The classes will be held in the Henrico
Extension Demo Kitchen. Once finalized, | will semut the complete agenda. Master Gardeners who are
trained in the program will be asked to conductoadional activities in the County and respond tzen
inquiries regarding tree care.

- Karen Carter



The Extension / Master Gardener Partnership:
Achieving Success by Working Together
by Karen Carter

During the years | have worked with the Henrico Ma&ardener
program, one fundamental question — in various $ofrhas come up time and
time again: “Where’s the line between Extension gredMaster Gardeners?
Where does one stop and the other start?” In s gituation, deciphering
who is responsible to whom, who makes certain d@tss which individuals
should be consulted, and so on can be confusing.

HMGA President, Ann Dutton, asked me to presentmyghts on
this issue at the April general meeting. It wa®adjopportunity for me to try
to clear up some of the confusion. Then, since nudirypu were not able to attend that particular tinge she
asked me to summarize my presentation for the m¢t®sl | am happy to do so, but | apologize in adeafor
the length of this article! As you will see, thésea fair amount of complexity in Extension workdan the
relationships we have with each other and the gewplwork with. What helps, however, is to keemind
the key concept that is included in the name ofavganization:* cooperativée.

Perhaps the simplest way to visualize how the iderivlaster Gardeners fit into the overall work loé t
Henrico Extension Office is to use the organizadlarhart that accompanies this article. Startinipwie Unit
Coordinator position, | have been given the resjarty of providing oversight for all of the edutanal
programs conducted by the Henrico Extension Offidiaree broad program areas: 4-H Youth Develogmen
(4-H), Family and Consumer Sciences (FCS), andcAgtire and Natural Resources (ANR).

We have professional staff members— four Extensigents and two Program Technicians— who are
responsible for providing educational programsigse areas to Henrico citizens. The Agents repartity to
the Northeast District Director, a position thaha shown specifically on the chart, but is pdrthe large box
at the top labeled “Virginia Cooperative Extensionhe Program Technicians, depending upon theutifgn
source, report either to the Unit Coordinator othi® Family Nutrition Program coordinator, whoosated in
the Northeast District Office.

We also have three administrative support staff beswho assist the Agents and Technicians with
their various programs. They report directly to that Coordinator. Finally, there is a group ofiz#ns who
make up the Extension Leadership Council (ELC) tiedps the professional staff decide our overall
educational direction. The ELC’s role is to asastwith identifying the issues and needs of Hen@oaointy
citizens that can be addressed through educatiwoaeésses using Virginia Cooperative Extensiorsgueces.
Since VCE's resources are limited, the ELC helpprimitize the issues and seek additional partoers
methods to address them.

In Henrico, the ANR program can be subdivided tht@e main audiences: agricultural producers (AG);
professionals in the green industry (Gl), whicHukles nursery production, greenhouse operations, an
landscape maintenance; and the consumers of tea gréustry’s products and services (consumer
horticulture). We refer to this last audience asMieowners”, “residents”, or “citizens” and they #re group
we ask Master Gardeners to help us serve.



Lisa Sanderson and | are responsible for leadiagtimsumer horticulture program in Henrico, wita th
assistance of Horticulture Technician, Teddy Martinis means that Virginia Cooperative Extensiod an
Virginia Tech hold Lisa and me accountable foraalbects and activities of any horticultural program
conducted in the name of “Extension” in Henrico @iyuNeedless to say, the two of us can reach anly
limited number of individuals. It is all of you,@hiViaster Gardeners, who multiply our efforts aratheout
many times over to people Lisa and | may never cimioecontact with. You provide an invaluable seeyiand
we refer to all of the educational programs werofi® you and THROUGH you the “Henrico Master Gamten
Program”.

Our partner in administering the Henrico Masterdeaer Program is the Henrico Master Gardener
Association (HMGA). According to its bylaws:

The purpose of the Association shall be as follqajsto administer the Master Gardener program in
Henrico County in accordance with the policiestsgVirginia Cooperative Extension (VCE); (b) to
assist with VCE’s Plan of Work in Henrico by plamgiimplementing, and evaluating educational
programs in horticulture that enhance and/or pratde environment; (c) to foster communication,
education, volunteerism, and leadership developraerng its members.

Therefore, the relationship between the HMGA, thesstdr Gardener program, and the Extension staff is
collaborative one. One way to understand a colktba relationship is to consider three basic meteht
could be used (but the first two are strongly disaged) to plan the work of an organization suckKieginia
Cooperative Extension. The following explanatiomes from materials provided by the USDA Forest [Berv
that Extension uses nationwide:

Theautocraticmodel is also known as the top down method. Herélioss” or “powers that be” or
“expert” decides on what the problem is and what #iituation is. The partners, employees and the
public are expected to go along with the solutiod aarry it out.

In theinteractivemodel of planning, stakeholders are invited tofeoonr advise the person in authority.
The person doing the planning may consult with neople, but ultimately, the planner decides on
what the problem is and devises the solutions.plners, employees, and public again are expected
to go along with the solution. They may have hatiance to interact with the planner and make some
suggestions, but like all advice, the person irhatity can take it or leave it.

In thecollaborativeplanning model, the “boss” is truly a partner withe stakeholders and together
they define the problem and come up with the swiatiEach of the partners in the collaboration has
the right to say “no” to both the problem definiti@as well as the solutions. But if the partnerdytru
value the relationship they will stay engaged uatihutually accepted solution is reaclethphasis
added]

The collaborative model is depicted on the HenEgtension / Master Gardener organizational chart b
the large box at the bottom. Notice that all ofitidividual components inside the box are the sanes listed
on the Master Gardener time sheet you fill out riyrénd return to the Extension office to reportiyo
volunteer hours. The items listed on the left fadire under purview of the HMGA while the itemségton the



right are more under the purview of the Extensidinc®. However, there is collaboration throughdJttice
that MG training falls somewhere in the middle laes administrative duties for this activity are merpially
shared.

So, what’s the answer to the question posed digganing of this article? Where does Extensiah en
and Master Gardening start? My answer is, “it'Srakrtwined.” There are some things that arerafiby
VCE policy and procedure that govern us all wheroperate in the name of “Extension”. Lisa and | are
responsible for applying those policies and procesito our programs in Henrico County. Howevert stid
leaves a lot of room for creativity in program piang and implementation. Our collaborative relasioip
provides a framework we can use to address thdgmsh concerns, issues, and opportunities thad peet of
any relationship: we gather around the table torégt out. We achieve success by working together!

To conclude, | would like to share a few thougiiteut leadership. While there are many recognized
models of leadership, the one | most identify visthServant Leadership”. To my way of thinking, engant
leader’s primary role is to provide others with wisaneeded to get a job done, whether it's trgninols,
materials, motivation, or appreciation. As Mastardzner volunteers, you have been asked to “stefhn
shoes” of the Extension Agent and deliver educatipnograms to our citizens. My job is to make syoe
have what you need to do that. | am here to suppartadvise you, and facilitate your activitiesaimy way |
reasonably can to further the mission of Virgin@oBerative Extension in Henrico County. That's nopdr
and my pleasure.






Meeting Date Reminders

Board Meetings Association Meetings

August 5, 1:00pm Hypertufa at Deep Run Park
Aug.12, 11:30am

September 2, 1:00pm September 9, 1:00pm

Please submit your contribution to the newsletter
By September 2Qto Jody Taggart
Jody.Taggart@verizon.net 360-2680




